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How does today’s agency do more with less in an environment
of budget cuts and increased constituent expectations?

Automation is the answer
Technology is the tool

Experience makes it work...

All the Power You Need, Without all of the Headaches

NexTec Group solutions help you reduce the time and effort for key accounting tasks as well as
providing easy analysis of integrated, updated information, and connecting smoothly with operations
across your department or agency. Rich capabilities include all the financial activities that move through
state and local government — from general ledger to fixed asset and grant management. Deep
integration means that whether you’re measuring expenses against revenues, processing transactions,
or managing capital expenditures, you can rest assured that financial information is flowing smoothly
across your agency.

Leverage your Existing Technology Investment

NexTec Group solutions are easy to control, easy to automate, and easy to integrate into your existing
financial management system. Best of all, it works directly with the Microsoft Productivity Tools you and
your staff already know, reducing training and implementation time, eliminating redundant tasks and
improving the efficiency of your workers.

Survive Your Annual Audit, Comply with Sarbanes-Oxley Legislation

Auditor is a great tool for managing and tracking change. With Auditor’s internal controls, you can track
what is necessary to help comply with ever-growing complexities of government regulations. And by
utilizing the reporting power of Smartlist, Auditor easily reports exactly what you want to know.

Sized for Your Agency

Whether you're a smaller department with simple budgets and grants or a larger agency with complex
budgets, multiple projects and advanced reporting needs, NexTec Group solutions can be customized
and scaled for your agency. Our solutions allow more time to be spent on other tasks by streamlining
administration functions, including:

* Fund Management and Reporting
+ Billing

+ Payroll and Human Resources

* Encumbrances Tracking

* Grant Management

+ Assets and Inventory Control

+ Core Financials

These solutions provide detailed, up-to-the-minute financial reports that allow employees to make
informed purchasing decisions, while complying with GASB 34 reporting requirements.




Full Suite of Citizen Services Modules

The Nation’s population continues to grow and so too do citizens’ needs
for services from local government agencies. Cities, counties and other
local authorities face a multitude of expanding responsibilities. Citizen
Service departments extend to a variety of areas, including community
development offices, utilities and clerks’ offices.

Available modules include: Property Taxation, Utility Billing, Law
Enforcement, Business Licensing, Pet Licensing, Cemetery Management,
Permitting as well as Centralized Cash Receipting which brings you single-
entry, multiple application data, including walk-up Point of Sale capability,
and much, much more! Data entry becomes accurate and efficient.

Simplify Purchasing, Encumbrance Management and AP Workflow
Ensure that every expense is tracked and budget limits are not exceeded. Integrated tools let you

proactively manage and adhere to budgets, streamline period-end reporting processes, and monitor
encumbrances from any point in time.

Gain the flexibility you need to manage budget commitments without halting purchase order
processes. With a NexTec Group Solution, you can take advantage of online capabilities for tracking
and managing commitments against purchase order requisitions.

Accurate Fund Accounting and Simple, Effective Grant Management
Transferring balances across accounts can be time consuming and error-prone. NexTec Group

solutions eliminate manual entry and reconciliation processes, ensuring easy management of interfund
transfers and assuring that account balances stay accurate and up-to-date.

Accurately track grant costs, improve accountability, and meet specific guidelines and regulations. Our

solutions help ensure budget integrity for every dollar spent, and help you achieve the successful
project outcomes.




Take the next step with NexTec Group

Experienced technology buyers know that selecting the right partner is as important as
selecting the right product. NexTec Group is nationally recognized as a top VAR, and has
garnered wide respect for their deep product and industry knowledge. NexTec Group will

make sure your project keeps you on the path towards maximum efficiency.

NexTec Group, Inc. specializes in providing small, mid-market and mid-enterprise
government agencies with Enterprise Resource Planning (ERP), Constituent Relationship
Management (CRM), Forecasting, Budgeting and Planning solutions tailored to their specific
industry and functional needs. We leverage industry standard technologies and integrate our
products with best-of-breed reporting and analytical tools to deliver robust, affordable end-to-

end application solutions suited to your agency.
NexTec Group understands the issues facing government agencies today:

The increasing need to do more with less.

Ever increasing regulatory reporting responsibilities.

Ever increasing accountability to regulatory and granting authorities.
Asset tracking and reporting.

Improving service and response to constituents.

Microsoft and Sage provide the foundation for our solution offerings:

e Microsoft Dynamics GP (formerly Great Plains)
e Microsoft Dynamics SL (formerly Solomon)
e Sage MAS 500 ERP

With offices serving the Pacific Northwest, Los Angeles, Houston, Cleveland and New
York/New Jersey Metro, NexTec Group brings together knowledge and experience in business
management systems, application development and technology integration.

www.nextecgroup.com
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