
The ERP Challenges 
Holding Companies 
Back from Growth

of CFOs surveyed by Industry Dive and 
NexTec anticipate their organization will 
expand to new locations or otherwise 
scale operations within the next 1-2 years. 

consider near-term 
growth extremely likely

If they don’t make changes, however, CFOs’ existing ERP 
challenges may impede their plans for near-term growth.

consider near-term 
growth very likely

and another 19% consider 
it moderately likely.

A modern ERP isn’t just a software 
upgrade — it’s a strategic enabler that 
unifies data, streamlines core processes, 
and equips business leaders with  
real-time insights. 

The right ERP consultant partnership can 
ensure an ERP delivers long-term value, 
and empowers growth.

When companies struggle with outdated 
ERP systems, decision-making slows 
due to siloed data and untrustworthy 
reporting, operational costs rise, and 
collaboration suffers. These inefficiencies 
ripple across the entire organization, 
limiting agility, competitiveness, and  
your ability to grow.

When you’re choosing an ERP 
implementation partner, industry 
knowledge and expertise are critical. 
Having an experienced team and 
reliable people you can trust is 
essential for long-term success.
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Costly or time-consuming 
updates or upgrades

CFOs’ ERP challenges indicate 
that their companies’ ERPs are 
not ready for the future.

Lengthy processing times

Frequent need for IT 
intervention/fixes

Overly manual business 

Reporting time or complexity 
to produce reports

Lack of integration capabilities

Affordability (i.e., licensing 
and maintenance costs)

Lack of sophisticated features

Poor user 

Lack of or challenges  
with remote access

Other commonly reported ERP challenges include a lack 
of visibility into invoices or payments (17%), poor support 
or lack of support from ERP vendors or implementation 
partners (17%), inadequate customization of platform 
or infrastructure for business needs (17%), difficulty 
managing separate entities (16%), and inadequate 
scalability for business needs (13%).

CFOs’ top-reported  
ERP challenges

Project management 

Fast problem resolution

Technology customization capabilities

Training capabilities

What do companies need from 
a consultant partner to ensure a 
technology project is successful? 

Conquer challenges  
with consultant  
expertise
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Partner for the future 
of your business
Near-term growth demands a solution ready for 
the future, and a partner that can ensure your 
challenges  

NexTec delivers, implements, and supports the core 
ERP solutions companies need to scale and grow. 

PHOTOof CFOs expect their 
organizations will adopt new 
ERP platforms within the next 
two years. 

Think beyond go-live. Make sure your ERP provides 
maximum value over time by partnering with an 
experienced partner like NexTec that can assist with  
ERP selection, implementation, and optimization.

84%

of organizations engage consultants as 
part of their technology decision-making 
or implementation processes either always 

78%

VERY IMPORTANT

MODERATELY IMPORTANT

Choosing the right long-term partner is every bit as 
important as selecting the right ERP product. An ERP is a 5- to 

10-year solution that needs to deliver maximum value over 
the long term.

The amount of time CFOs say their business has been using their current ERP platform.

At least five years Longer than 10 years
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Learn More

https://www.nextecgroup.com/contact/
https://www.nextecgroup.com/company/team/
https://www.nextecgroup.com/company/team/

